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= Together with Russia, Eastern
Europe performed the highest
growth in 2011 (14.4%)

= Important distinction is needed
between Russia and the rest of the
CEE region

= Russia dominates the CEE
wealth market by giving appr. 70%
of the total wealth in 2011 which is
expected to grow up to 77% by
2016
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Source: BCG Global Wealth Market-Sizing Database, 2012
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In 2011 the main objective was to establish an advisory
concept for dedicated clients (among private individuals),
to retain and expand this part of the business.
Affluent clients’ contribution 0 e o core

Topaffuent  Affluent

M Mass

22% &  Affluent clients form roughly 13% of
private individual client base

& Their share in private clients’ total
deposits is largely over-proportional and
forms ~ 83%

% Hypo Bank introduced its advisory
service as main pillar and strategy in
Retail banking called Hypo Advisory
Banking in late 2011

Share of total

Share in total & Goal was to have standardized and

clients Retail deposits unified service that will bel provided
throughout whole network
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[ToTpebHocTn ayoutopun MA (Efma, Affluent Banking Advisory Council
Report 2013)
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UHamnBmnayanbHoe LeneBoe npepsioXXeHne, OCHOBAHHOE Ha MOHMMaHWe pMHaHCOBbIX
Lienen 1 Noaxoda KrveHTa y ynpaBneHunto AeHeXHbIMM NoTokamMuy ((bMHaHCOBOE
NnaHMpOBaHME N KOHCYNbLTUPOBAHME)

lNMpaBunbHbIe NPOAYKTbI, CNOCOBHbLIE YOOBNETBOPUTL NOTPEOHOCTL KNMEHTA Ha NyTH K
peanusaunn uHaHCoBbIX Lenen (B JaHHOM CErMEHTE aKTUBHbIA MHTEPEC K NporpamMmmMam
CTpaxoBaHWUS XXNU3HWU, MHBECTULIMOHHBIM NPOAYKTaM U nporpammMam O6poBOSbHOrO
NeHCMOHHOro obecnevyeHns)

YAno6HbIn chopmaT B3auMoaAeMCTBUA, CTaHOAPTHbIN BaHKOBCKUIM CEPBUC U
BO3MOXXHOCTb (PMHAHCOBOWM KOHCYIbTaUMnM JOSMKHbI ObITb AOCTYMNHbI KNWEHTY B yaoOHOe

0514 Hero BpemMsa n Mmecte

A heKTMBHbIE KOMMYHUKALIMU, KITMEHTLI XOTAT MOMy4aTb TOMbKO NMOME3HYH,
CBOEBPEMEHHYH N aKTyarlbHY0 MMEHHO A5 PELLUEHUs X NepCoHanbHbIX 3a4au

MonesHble NnporpaMmMbi NOANBLHOCTU, NMOAAEPKNBAIOLLNE XUSHEHHbBIV CTUMb KITMEHTa U
pasgensioLLme ero yBrne4yeHus

LleHoBbIe npedepeHUnn

PUHaAHCOBOMO

MnanuposaxnAa
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Affluent service - Hypo Advisory Banking

Advising clients based on their stage in life enables addressing the real
needs. Lifecycle sub-segmentation therefore forms the basis of Hypo
Advisory Banking
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Lifecycle based client segmentation and Hypo Adv—
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Personal
Cash-flow (€)

Current Nordea Private Banking value proposition, customer
segments and typologies

Wealth Planning Wealth Management Banking Services

Inheritance planning Global asset allocation Daily banking
advice
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Deposits
Succession planning - Lendng (nel. mortgege oans)

of
Change of ownership /
sparring

Legal structure

Private Banking online
- Trading securities

« Analysis

« Performance report

assets
- Advisory based
- Discretionary model

Performance reportin,
Young PSR

professionals

S M ide

&

Credit cards

Events
« Professional and social events

Tax planning Publications.

Pension overview - Private Banking News
- Daily and weekly reports.

&
o
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Care

Risk aversive, often passive and dependent on help.
Clients  from PB/PWM services

Often quite passive but want to increase their wealth, at least

(- €20m)
‘moderate risk taking. Often high knowiledge but ‘ack time =
NN Hich risk takina and e retum, Chents.

c1am

Hypo Advisory Banking
HYPO ALPE ADRIA lies at the heart of our
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remote relationship management
pilot at K&H — the concept

360" advisory and refemal
‘spocialist in savings & investments

‘ Remote relationship
| mangagers

« daily transactions
follow-up on referrals.
+ contract signing

cal centre
- daly transactions
- telep! k-up
+ customer research
+ best practice support

fultiment centre:
* sales preparation
* back-office processing

iments:
~ expert knowledge
sales s

+ marketing support
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Metogonoruna PFP (ISO 22222)

1
ROLI Y EEENGIEREY < - -~ Onpeje/ieHne 1A aNbHOro KAveHTa. Bbibop MeTOA0B NpuB/ieyYeHNs KIMEHTOB.

1
2. KOHTaKT C KIMeHToM 1 OnpegeneHvie MeTo40B KOHTaKTa. KOHTAKT AN Ha3HAYEHUS BCTPeUM.

1
3. BcTpeya ¢ KnMeHToM 1 ! ObbacHeHMe NpUHLMNOB paGOTbI non. MpuHUmnbI pa6OTbI KOHCY/IbTaHTa U NPUHLUMNbI KOMMNEHcaUun.
Y/ CTaH OB T HVIE 0T HO LLIE H 111/ |

1
4. CGop nHdopMaLUm 1 MomMoub KAMEHTY onpedennTb duHaHCcoBble Lesn. CobpaTb COOTBETCTBYIOLLYIO GUHAHCOBYIO !
onpefenetve Lenen MHGOPMaLMIO C MOMOLL IO BOMPOCHWUKOB, KOHCY/IbTUPOBAHUS M PAaCCMOTPEHUS JOKYMEHTOB. i

1

1

N MpoaHann3npoBaTb CU/bHbIE 1 Clabble CTOPOHbI GUHAHCOBOW CUTYaL MM KIMEHTA, CMOAe/IMpoBaTh H
. AHanus H
1

1

" dMHAHCOBOE COCTOsIHME K/MEHTa B byayLiem, onpesennTe BOSMOXHOCTb JOCTUXEHUNE LieNlei.
MHO O ML/ i i LT T L T T T L LT T T L T T

1
OnTMMM3NpPOBaTb GPUHAHCOBYIO CUTYaLMIO, CMOAENNPOBaTL PUHAHCOBOE COCTOSIHME KAMEHTA B !
6yayuwewm, paspaboTaTb Habop pekoMeHAaLMI MO peasnsalmum naaHa. MpeseHToBaTb NAaH U !
]
0A06pUTb MNaH y KINeHTa. i

L

6. PaspaboTka n
npes3eHTauuna nnaHa

7. BHegpeHuve nnaHa

1
8. MOHWUTOPWHT 1 OTcnexmBaTb NpoOn3BOANTE/IBHOCTb MO BbINO/IHEHWIO MJ1aHa. HEPECManMBaTb CI)MHaHCOBOE :
1
1
1

KOPPEKTNPOBKa COCTOAHUE K/INEHTA.




PFP: npaktnka npumeHeHus
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PFP ana knueHTta

Anekcangp Homoc i)

[lata poaeHns: 01.01.1974 (37)

nnn:r @ Myscxoii
Tekywas ctoumocTb 06ydeHuns 250 000 pyGneit B roa, NPoaoHKUTENBHOCTbL NporpaMmmMbl 5 s s T S
net. [ins peanvsaumm gaHHom 3agaym KnmeHTy Heobxogmmo 3a 10 net cchopmmpoBaThb :
kanutan B 1,1 MnH. pybnewn ¢ y4eToM MHAASLMN, eXXeMecsyHo oTknagbiead no 13 500 ——
py6nen. Coommment o)
Ans peanusaumn 3agaym KnmeHTa cchopMUpoBaH MHANBUAYaATbHbIA MOPTdENb (MHAHCOBBLIX Ofpasosare
NHCTPYMEHTOB, BKIHOHaIOLLMI B ceBs: NporpaMMy HakonUTeNbHOMO CTPAX0BaHS XU3HM, oo L i
noptdpens cbeperaTenbHbIX U UHBECTULMOHHBIX UHCTPYMEHTOB YMEPEHHOIO YPOBHS p1cKa. Hauanowan para: 01012021

[loxop, 33 BRIYETOM PACNOGOE

s.20000000 Bospacr 37 38 38 40 41 4 3 “ 45 46
Bo3pacr napTHepa: 35 36 37 38 39 40 41 42 43 44
£.20 000000 Poxanp p.2202950,00 p.488918B300 p. 367100400 p.464301100 p.5B0087900 p. 1938913300 p.719961600 p.B759551,00 p. 1064260300 p.12409991,00
Packogsl p. 261056300 p 527178600 293429300 p 342199300 p 399103600 p 2110175200 p. 262444700 p 310655100 p 367814200  p.4290301,00
p. 10 000 000" PasHiUa Mexay ZOXOAO0M M PACXOAOM p.-407 613,00 p.-382603,00 p-736712,00 p-1221018,00 p-180984300 p.-1712619,00 p. 4575 168,00 p. 5 653 000,00 p. 6964 461,00 p. 8119 690,00
CTOMMOCTL H3HK p- 1200 000,00 p-1272000,00 p-1348320,00 p-1429219,00 p-1514972,00 p- 1605 871,00 p.1702223,00 p. 1804 356,00 p. 1912 618,00 p. 2027 375,00
p.0- Bedmupr p.-1607613,00  p.-1654 603,00 p.-611 608,00 p.-208 201,00 p.29487100 p.-331848900 p. 287294600 p. 384864400 p. 505184300  p. 609231600
Pp. -10 000 000
P. -20 000 00D
p. -30 000 000

2011 2016 2021 2026 2034 2035 2041 2046 2051 205
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PFP: ona 6aHka
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AHKETMpOBaHMeZ YOOOHO OpraHnM3oBaHHbIV anropuTM Auanora € KIMeHTOM, HarnpaBfieHHbI Ha coop
Heobxoaumon nHpopmaumm ansa dopM1MpoBaHKs LeneBoro UHaAHCOBOro nyiaHa (KOMMIEKCHOro
NpeanoXeHus).

I'Io.q60p CLUEeHapUs. aHanus cueHapres Ha OCHOBE [aHHbIX aHKeTbl Ha NpeamMeT MakcumanbHoro
COOTBETCTBUS 3afadam knmeHTa. Habop cueHapreB hopMmpyeTcs Ha OCHOBE JMHENKM MHCTPYMEHTOB BaHka,
npuopuTeToB BusHeca baHka, OCHOBHbIX LWABNOHOB peLleHNst PMHAHCOBbLIX 3a4aY KITMEHTOB.

KOHcyanaLl,Mﬂ n ytBepxgeHumue CueHapuAa. gemoHcTpauus pesynbTaTtoB UHAMBUAYaNbHOrO
nnaHa, BO3MOXHOCTb OnepaTMBHOIO N3MeHeHUs 6a30BbIX NapamMeTPOB MNilaHa U aBTOMATUYECKUIA NepecyeT
pe3ynbTaToB, 06CY)KAEHNE C KITMEHTOM HHOAHCOB €ro peanusaumm (MHCTPYMEHTbI, Harnoroeble NOCNeACTBUS,
PUCKM, OTCPOYEHHbIE PELLEHUNS) C UCMOSTb30BAHNEM aBTOMATMYECKOM CUCTEMbI NOACKA3O0K.

O(bopmnel-wle I'IOAOGpaHHOFO nakKeTa YCNYr. odopmneHne JOKYMEHTOB, BbIrpy3ka AaHHbIX O
3anpoce KrmeHTa 1 BbIbpaHHOM peLleHun B cuctemy HaHka.

MH(bOpMVIpOBaHVIeZ aBTOMaTUYECKOE YBEAOMIIEHNE MeHemKepa O HEOOX0AMMbIX NMOCNeayoLLInX
OENCTBUAX MO CONPOBOXAEHNIO CHOPMUPOBAHHOMO LieneBoro oMHaHCOBOro niaHa KineHTa
(akTyanusaums/gononHeHne), 1 KIMEHTOB O BaXKHbIX COBbITUSIX 6aHKa 1 pbiHKA UMEOLLMX OTHOLLEHWE K ero
nnaxy.



PFP: pacnpocTpaHeHne B pOCCUNCKON DAHKOBCKOW NMpaKkTuke

Retail (30-120 TbIC.
py6., 50 MMH.
KITMEHTOB)

Anbda 6aHK

Jleto 6aHK
On-line

NpomcBAasb
6aHK

drHaHcoBas
rPamMOTHOCTb

WHcTuTyT
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Mass Afluent (120-500 Tbic py®6.; 3,5
MITH. KITUEHTOB)

- D

KomnnekcHble peluenus ans
peanusaumn HaHCOBbIX Lieren

VIP (ot 500 py®6.; 150 TbIC.
KIMEeHTOoB)

BTb 24
45 Km, 12 30H

BKC Paitd
YnbTuma

NHouBmayanobHble
nporpaMmmbl CONPOBOXAEHUSA
JoMHaHCOBbLIX MHTEPECOB
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PFP results %

Premium Banking 2013 %

Premium zone

Personal manager

Products November December
Deposit + Mutual fund | 7 v i " -
Deposit + Life insurance & _ Personal Financial planning

Fresh money in deposits $086 mio $ 1.22 mio

Life insurance $3000 $ 10000

Mtua funds $3600 $250000 OB i B T —

o

PrHaAHCOBOMO
MnanuposaxnAa



PFP: pacnpocTpaHeHne B pOCCUNCKON DAHKOBCKOW NMpaKkTuke

WHcTuTyT

PocTt npopoax Ha 25-45%. Jlerye u gewesne npogaBaTb NOCTOSAHHbIM
KIMMeHTaMm, YeM HOBbIM.

CHunxeHune pacxonoB baHka B 4-5 pa3a. CToMMOCTb yaepxxaHud
NMEIOLLLErOCH KIMeHTa B 4-5 pa3 HUXKe CTOMMOCTU NPUBIIEYEHNS
HOBOrO. JIOANIbHOCTb KITMEHTOB YMEHbLUUT BIUSAHUE LIEHOBOW
KOHKYpPEeHLUN.

YBenuyeHue BeposITHOCTU yaepxaHusa knueHtoB Ao 100:1. PFP
no3BonsaeT cdpopmmpoBaTb NOPTdENb pewweHnn ansa adPeKTMBHON
peanusauun Kaxaon uenn Knuenra.

YBenuyeHue Konuyectsa NO3UTUBHbIX PeKOMeHaauunn.
KauecTBeHHOE U CBOEBPEMEHHOE YAOBMNETBOPEHME aKTyarlbHbIX
NOTPEBHOCTEN KNMeHTa = NoANbHOCTb.

PUHaAHCOBOMO

MnanuposaxnAa




PFP: 6a3zoBble a5ieMeHTbl BHEAPEHUS

* [epcoHan: oby4yeHne, KOHCYNLTUPOBaHME, ayauT, MaTtepuansl Ass
KOMMYHUKaLWn

 TexHonoruu: CO(bT N agantauund, MeToaNKU, CKPpUNTbI,
beHKLI,VIOHa.I'IbeIe KapTbl AnA COTPYAHUKOB, aHaJTIN3 PblHKA,
MapKETUHIoBad N counaribHada ctparernd npoaBuxXeHmnd

« [lpopykT: nHterpauna npegnoxeHnn baHka B naketbl Ha ocHoBe PFP
 KnueHT: nporpammbl npueBunernin, B TOM YMcrne HemaTepuanbHOro

Xapaktepa, napTHepPCKNne OTHOLLEHUSA HE3aBUCUMbIMU KOHCYIbTaHTaMu
(HeOBMXXMMOCTb 3a pybexxom, agBoKaT, HaroroBbl KOHCYSLTAHT, U T.1.).

WHcTuTyT
PrHaAHCOBOMO

MnanuposaxnAa




06 NI

NHcTuTyT ®rHaHcoBoro NnaHnpoBaHus - nepsast n eauHCTBEHHaA B Poccun
opraHmsaumsa, npoeccrnoHanbHoO 3aHMMarLWaaca nogroToBKOW CrneLmannucToB B
obnacTu NIMYHOro PMHAHCOBOIro KOHCYNbTUpoBaHuA. [lata ocHoBaHus 2005r.
JlnueHsunsa Ha obpasoBatenbHyo geaTternbHocTb Ne 027595,

Ons Hawwmnx KnmeHToB Mbl MCNONb3yeM COBPEMEHHbIE NPOrpaMmMbl MOATOTOBKM
CneumanucToB N BHeAPEHUst pelleHnin B 0bnact nNMYHoro douHaHCOBOro
NNaHNPOBaHUS B NMPaKTUKY 00CNYXMBAHUS KITMEHTOB.
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NPl npuHMMaeT akTMBHOE ydacTuve B MOBbILLEHUN (PUHAHCOBOM FPaMOTHOCTU
HacerneHust PO. OT3biBbl M 6riarogapHocTtu: LB PP, dCOP, APE un ap.
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bnarogapto 3a BHMMaHue

(499) 501 117
(495) 210 49 2
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bl M y3HaTb O HaC DOJibLUE:

Lupekmop
L CBHT’LLE’HbTM <~‘®L’lH[lMp€KTDp MHAWBUAYANbHOIO NOIb30BaHUA»
; e' ’e¢OH: + 7499 50 1 1173 *  OwuHaHc «OnUHaHCOBbLIE KOHCYNbTaUuK: bonbluve N ManeHbKue»

BusinessWe paHa CoBeToB»

«CoseTbl NOCTOPOHHUX»

HaunoHanbHeiii Baxk ui KypHan «Kaapbl pelatT Bce»,

Mo6b. merne@oH. + 7916 323 5779 las e D SR —
E-Mail: bliskavka@infinplan.ru

Bankir «Hos OAXOA B PO3HUYHOM GUHAHCOBOM 0BCNYKMBAHWUM» U Ap.

n3 OT3biBOB 1 BnaropapHocTei:
LI6 P®, ®COP PO, APB, BTE 24, MM, HSBC u ap.

y Hawwux MaptHepos: FPA, FECIF

WHcTuTyT
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